Annual Work Plan (AWP)
Project Name: North West Climate-Peace Hubs: A Climate Security Approach to Conflict Prevention
Project Number: Award ID 00130572

01 January to 31 December 2023

Related SP Outcome (UNDP
2022- 2025 Strategic Plan):

Outcome 2: No one left behind, centring on equitable access to opportunities and a rights-based approach to human agency and human development.

UNSDCF Outcome:

Outcome 3: By 2027, people living in Nigeria particularly the most vulnerable, have equitable access to affordable clean energy, enjoy sustainable food systems, environmental
conditions and increased resilience to climate change disasters

CPD iIUZ.’:-ZCIZ?j Outcome:

Outcomne 4: More inclusive, participatory, transparent and gender-sensitive governance, justice and human rights systems are in place at all levels to promote acceleration in
achievement of the 2030 Agenda and the SDGs for a peaceful, inclusive, and cohesive society.

CPD (2023-2027) Output:

Output 3.4 Strengthened systems, institutions, and capacities for transitioning to development solutions, and for inclusive and gender responsive peace building.
Output 3.5 Communities affected by violent conflict enabled to regain lost livelihoods, infrastructures and basic services for durable socioeconomic development and restoration
of local economy.

CPD indicators: Indicator: from the CPD Baselines: (from the CPD) Targets: (from the CPD)
1|indicator 3.4.1.: Number of functional infrastructures for peace at national and sub- |7 (2022): National — 0; Sub-national -7 17 (2027): National — 1; Sub-national — 16
national levels
2|Indicator 3.4.2.: Number of gender-responsive and conflict sensitive development [0 (2022) 5(2027)
policies, systems and plans in place to prevent risk of conflict including climate
3|Indicator 3.5.1.: Number of people benefiting from improved infrastructure for 770(2022) 3,770 (2027)
recovery in crisis or post-crisis settings disaggregated by sex.
4/Indicator 3.5.2.: Percentage of households benefiting from jobs and improved 429% (2022) 60% (2027)
livelihoods disaggregated by sex.
Programme Unit: Governance, Peace and Security, Environment, Knowledge Hub

Project Modality: (NIM/DIM)
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Brief Project Description:

The North West region of Nigeria is highly vulnerable to and affected by the impacts of climate change which is compounding existing drivers of insecurity. Communities in Sokoto, Katsina and
Zamfara are amongst the worst affected by a growing crisis exacerbated by climate change risks. The adverse effects of climate change on natural resource availability and scarcity have been
identified among the root causes of the conflict. There is a gap in the governmental systems to collect and manage reliable data around climate change-related variability that can affect agricultural
production. The vielent conflict has altered the local coping capacities of the rural communities to deal with climatic risks affecting their livelihoods, creating a vicious cycle where natural disasters
hit harder, aggravating existing tensions and leading to new conflicts.

To foster resilience against climate and security risks, this project will through a conflict-sensitive manner contribute towards:

1Hnproved access to data supporting decision-making for anticipatory actions to climate and conffict risks
2 Bhcreased access conflict sensitive and climate resilient livelihoods and green jobs
3 Btrengthened systems and practices for communal management of natural resources
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Output 1:

-

Improved access to data supports decision-making for anticipatory actions to climate and conflict risks

iﬁeﬂﬂer Marker: 2

|Indicator; Number af baselines and targets should be equal to the number of indicators and should be aligned and numbered accordingly

indicator value

!Basellnes: Shauld be the 2022 final

Targets: Should be cumulotive
(from the 2023 final indicator

1.1 Number of data and Information Management Systems established and operationalized in project sites

0

2

1.2 Number of community-led risk assessment reports produced, published and disseminated in the region 0 1
1.3 Number of Policy dialogues and knowledge exchange sessions convened quarterly 0 i
L X RESPONSIBL| Budget Account & Unfunded -
£ ACTIVITY Donor Fund Code Funded - 2 Total 2023
RESULTS @ & @ @ e party : { Description 031 023
Activity Result 1.1: Establish |Activity Action 1.1.1: Community 00187 74100 Professional| $50,000 50 $50,000
community led and robust  |data collection exercises services
|systemic risk assessment and $12,500 [ $12,500 | $12,500 | $12,500 | UNDP Norway
integrated risk management
¥ including
| community led Activity Action 1.1.2: Enabling 00187 72100 contractual $50,000 S0 450,000
crowdsourcing tools data collection taols and $12,500 | $12,500 | $12,500 | $12,500 services
resources (companies)
Facilities and Administration 8% (GMS) $8,000.00 $0.00 $8,000.00
Activity Result 1.2: Produce |Activity Action 1.2.1: 1.2.1 Data
{regular synthesized reports |screening, processing and analysis
on pattern and trends into regular reports
analysis of natural resource-
| i U 4 fessional
related canfliéts, Including $12,500 | $12.500 | $12,500 | $12.500 | UNPP/ [ worway oo1g7  |/4100Professionall - (op g 50 $50,000
the gendered dynamics adelphi services
therein, using primary and
secondary gender
disaggregated data.
Facilities and Administration 83 (GMS) $4,000.00 $0.00 $4,000.00
Activity Result 1.3: Activity Action 1.3.1: Disseminate
Disseminate data to policy |[synthesized data through
actors, decision makers and |meetings, advocacy forums and UNDP/ 74100 Professional|
; p i . 5 12, ,500 F a ) | A
& & with panels and new media $12,500 | 512,500 | $12,500 | $12,50 adelphi Narway 0187 H—— $50,000 S0 $50,000
|synthesised data and
analytical products.
Facilities and Administration 8% (GMS]) $4,000.00 $0.00 $4,000.00
Sub total Activity Result 1.3 $54000 | S0 :
Activity Result 1.4:The Activity Action 1.4.1: 1,
inception phase outlinesa | Determining baselines as the
clear way forward for foundation for ensuring clarity in
i i i u 4 i
|implementation defining targets, shaping $50,000 | $50,000 s0 0 NDP;'. 00187 7 1?0 Professionall $100,000 s0 $100,000
indicators of success, and adelphi services
|measuring progress for learning®




Activity Action 1.4.2: Defining the
specific project sites for the pilots unDe/ 74100 Professional
in Katsina and Sokoto States S20,000. |-5a0,000 | 50 SO 1 pdelphi 00187 | s $40,000 50 $40,000
Norway
Activity Action 1.4.3: Conducting a Wi 5 |
: : P ;
detailed stakeholder analysis $10,000 | $10,000 | %0 0 UNDP/ go1g7 | ri00Professionall o5 000 0 $20,000
adelphi services
Activity Action 1.4.4. Developing a
detailed joint action and activity
plan, including concretizing the o :
activities, defining the indicators | $10,000 | 510,000 0 s0 UdND }:‘ 00187 ?41‘_}0 Professional} $20,000 50 $20,000
and expected results as well as an adelphi services
el O S -
budget
Facilities and Administration 8% [GMS) $14,400.00 $0.00 $14,400.00
Sub total Activity Result 1.3 $198,300 50 $194,300
TOTALS OUTPUT 1 $302,400 $0 $302,400
Output 2 Vulnerable and at-risk communities have increased access to climate resilient livelihoods and green jobs Gender Marker: 2
Indicators: Baselines: 2023 Targets:
2.1 Bumber of households benefiting from climate-resilient livelihoods and green jobs ] 5000
2.2 Bumber of value addition centers within communities improving livelihoods productivity 0 2
2.1 Bumber of households benefiting from VSLAs 0 5000
PLANNED ACTIVITIY RESPONSIB Budget Account & Unfunded -
ACTIVITY Donor Fund Code ; Funded - 2023 2023
RESULTS il (M e SR (B o Description ol 2023 i
Activity Result 2.1; Provide |Activity Action 2.1.1: Financing for
seed financing for green Green Micro-business youth led
micro-businesses led by organisations
young people. Investments
2
will focus on businesses that 50 so| $157,000] $157,0000 UNDP |Norway 00187 ;'GG‘LG“’”“ $314,000 50 $314,000
foster ecological restoration, yments
leverage technology and
digital enabled systems,
renewable energies and
Facilities and Administration 8% {GMS) $25,120.00 50.00 $25,120.00
Activity Result 2.2: Transfer |Activity Action 2.2.1: Technology 00187 i $40,000 50 $40,000
kill mpetences and Acquisition 50 50 $20,000 | 520,000 bervices
skills, co ?e 9 ({Companies)
tec:n?:lt?g:es to 5 : Activity Action 2.2.2: Competency UNDP  |Norway 00187 540,000 50 540,000
productive capacities o Transfer and on-boardin,
communities from a ¢ 50 $0 420,000 | $20,000 Z‘.‘Qoecsontrmual
E: . rvic
livelihood's perspective (Companies)
Facilities and Administration 8% (GMS) $6,400.00 $0.00 $6,400.00
Activity Result 2.3: Support |Activity Action 2.3.2: Technical 00187 $100,000 $100,000
Village Saving and Loan support on green business UNDP/adel
0 0 50,000 50,000 :
Associations (VSLA) with development s $ s $ phi 74100 Professional
technical support on green- services S0




|business development and | Activity Action 2,3.3: Grants for N 00187 $112,000 $112,000
\matching grants for scaling  |climate resilient livelihoods arway

climate-resilient livelihoods

or to serve as crisis 50 $0 $56,000 | $56,000 UNDP

modifiers. 72600 Grants

Payments 50
Output 2 Total GRAND TOTAL OUTPUT 2 $654,480 $0 $654,480
Output 3 Collaborative systems and practices for communal management of natural resources strengthened ¥
e T | Baselines: 2023Targets:

3.1Rof Community Natural Resource Management Plans developed 0 2

3.28of N | Resource N g actions initiated by col 0 2

3.38of communities benefiting from Natural Respurce Management Committees 0 2

: m ‘“ e i L SN i | I L .I.' ; . LA | S > ti e 2 L

Activity Result 3.1: Establish |Activity Action 3.1.1: Establish S0 50 $200,000 | $200,000 UNDP

[ \ cli o | natural climate-

resilience and peace hubs  [resilience and peace hubs (eco-

(eco-villages) trough villages) trough leveraging

leveraging existing local existing local knowledge systems

|knowledge systems that that foster shared access to key

foster shared access tokey  |resources for example water Narway $400,000 $0 $400,000
|resources for example water |during dry seasons; integrated

during dry seasons; agro-value chains support
:‘innegra:er.l agru-v;l‘ue chains |communities 75700 Trainings,

|support communities Workshops,

Conferences

Activity Result 3.2: Investin | Activity Action 3.2.1: Communal

communal activities that activities that sustain 75700 Tralnings,
|sustain environment environmental conservation of 50 0 $25,000 | $25,000 00187  |Werkshops, $50,000 S0 $50,000
|conservation and ecosystem |shared-use facilities/resources Contararices
|revitalization. This could Activity 3.2.2 Cash-for- UNDP Norway

include “:h'f"r' conservation investments

conservation investments ) $0 $25,000 | $25,000 00187 72600 Grants 50

I s ,000 0 50,0

that foster rehabilitation of |Payments * ? $5%0,000
shared natural resources

Facilities and Administration 8% (GMS) 32,000.00 5000

Activity Result 3.3: Policy Activity Action 3.3.1; Policy 00187 430,000 S0 530,000
|support at State and sub- support through neads

State level that seeks to curb |assessments and policy foresight | $7,500 | 57,500 | 57,500 | $7,500 MDY f

ecosystem destruction and  |with relevant technical adelphi oo P

natural resource institutions |servicas

Nonwvay




management Activity 3.3.2: Policy support 00187
through guarterly production of UNDP/
knowledge reports and learning $25,000 | $25,000 | $25,000 | $25,000 adelohi $100,000 S0 $100,000
products eni 74100 Professional
services |
Facilities and Administration 8% (GMS) .
Output 3 Total 668,400 668,400
Project Management
i K 3|y bl | Ol A Do eI £iEX
i 00187 7 - 98 8,79
HR costs Drivers {2) oisos| ocous|  gmans Wiy 8 14_00 Contractual $38,7 538,798
Individuals
it fyst 18 I- 36,018 0 36,018
HR costs Data Analyst {2) s9,005 | s9,005 | ss.005 | $9,005 UNDP N 00187 J?:A‘as} Contractual s S $36,0
ndividuals
R Climate S ity Analyst 00187 1400 I- 52,164 0 52,164
HR cote RS SRS 13,041 | $13,041 | $13,041 | 513041 | UNDP | Worway ot s 2 v
icati Q 00187 - 18,009 0 ,009
HR costs Communications Officer sas02 | s4502 | sas02 | sas02 Ui Norway ?1*0_0 Contractual S s 518
Individuals
Climat ity Offi 00187 s} |- 18,009 0 18,009
iosde Tk ety Cfricee $a,502 | $4,502 | $4,502 | $4,502 | UNDP | Norway rnl:m e 5 8 ¥
Facilities and Administration 8% (GMS) il $13,039.84 $13,039.84
Project Subtotal $1,801,318 50 $1,801,318
M&E Costs (2%) $36,026 50 $36,026
Communication Costs (1%) 518,013 50 $18,013
Management Arrangements
A single Project Board under the NW Prevention Facility composed of the following three roles will be established: The Senior Executive includes: Federal Ministry of Finance, Budget and National
Planning, Senior Government representative from the Presidency, Leadership from the Security Agencies including the Office of the National Security Adviser, UNDP, and the State Governments of
Project Board Sokoto, Zamfara and Katsina. Senior beneficiaries the three state governments; and Senior Suppliers include UNDP, Norway, Germany and other potential supporting partners including the EU. The

board while providing programmatic oversight and policy direction to the project, will also feed into ongoing discussions with the NW Lik

inded Group co

d by the EU.
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Tha Profect Assurance team provides quality assurarice and M&E services ty the project. The project w Il leverags, expertise frémi the UNDP*s PMSL refated to Assurat fite Role to support the Praject
RBoard znd UNDP Eomas._:._m _.smzmmn:_ ent by carrying aut objective and independent projact c_..ma_m__ﬁ and mehitoring functicn,

A Cross-pillar Policy and Technical Support team comprised czcm s Govemance, Paace and mmn_._:.e expertise, Environment and Clirate n—_m_.ﬁm __pnnmqm::oa Labs, Gender, and Knowledée
E»suwaamaﬂ Hith will bé established at Abuja level to ensure, ﬂ:m nexus.nature of ﬂw_n Ed_m...ﬁ “m m_._mﬁ__._mn ._.mn::_nm_ Hm___m_ unnoaum line lised agencles like _»n_m_.u:: __ﬁp viill Ba-
hnical supportgranp. .. o o

At Em State level, 2 Climate mmE:E Analyst will be res uo_._m_w_m qoq Hu__nm::m the na&m.u__ﬁq technléal accom um:_z._m_: whare Data Anakysts and vnmnmwc__n:._m mxumqamn s__.__ m:ﬂ:d S:ﬁﬁm:nm
of knoiwladge ; u:n harnessing of v-wnznwm in the field,

.ﬂan: Projett mcuuon »33 mcuuu:_:m sﬁr lopistics »m_._..__.._m:wco: mzavqcnﬁoam:" will be procured-to ensure ‘effective delivery of tha project.

A Portfolio Manager support by the German maeﬂsamzﬁ will gnsera mmmnﬂ_cm ga_:mﬁ.zm m_._q in| mmnu uniam. the a3m.__mq Prevention facifity including the day:ta-day g fthe project’]

Beneficlarizs:

B, Fied I

y selaction tagles will be determined during the inception phase. Female beneficiaries will be targeted.

Donors

The Norwsagian Ministry of Foreign Affairs

|Partnecship and
Callaboration:

Oue to-Nigeria's Federal structure, therg is a complex natu re to the: stakehaldats n:mni: be tnvalved directly and indiréctly s partners and enid-beneficiaries to-ensure imgactiul project
_Su_m_._._m ntatior. Ocu-m__ partners consist of key Govém :._m_._ﬁ Institutions; UN Agencies, _.Enom\nmow. mm:__ Tnstitutions, think tanks. In. effect, this E.&mn.n s___= leverage existing capacities within
speclfic institutions that have a tirect éxpertise, capa 22 andfor a: Eun__:m stake in achieving one ot 305 components of the Eo_mnr

At the _nm%a_ lavie), strategic political leadership within the' muqmian_..w will be central fo vertical engagerments. The tdewly _=m=w:3§ Chimate Change’ Coundtl, the Ministry of Enviren ment and
the Ministry.of Agriculture and Rural Developtent will-be cinsulted and brought on hoard Teviews, knowledge excharges and consufations at different stages of the proféct. At the Federal iavel
"The Office of National Security Advisor will also be engaged while a technical wmn_._mz:_u will he mxu_o..mn_ iwith the Nigerfan Meteorological Agency {Niet). NiMiet is the federal government's,
institutionai gavernance, structure for :._unmaa_on_n& data coilectlon and weather emergency matiitoring, The Climats mnn Prate Hub cafl sipport, inform, and facifitate the communization-
between the | environmental arid agrlcuMtural technical mmm:_,._mm ar the itate level aridl the Federal Government.

At the state level, political level leadership ”_._qa_._m: the mxm,...s_:m mo,__a_:aa will be eriticat in-ensuring broader Hmun_nqm—_.u and ownership of protesses and a5 Co- mzwuo_.» o project implemeéntation,
At micro-level; focal givernment autharitles, "Bn_ao_._m_ institutions; security edvisers and loéal- mm,..E__E Amumzamzz and ministries om siwiranment and agriculture will piay. a key.ral e-Fromthe.
government u_n__m. mmn_._ of these will prave to be nza...m_ to the proposed work and will see regular.and tontinupus mawmwmamsﬁ teall uzmmﬁ of the project.

Further at the local leve), there are 333::.2 groups,. civil soctety, farmer assodiations such-as All Farmers Association of Nigerla, ~with each state having a state chapfer; the _._m_.%q association
group, M yetti: Allati Cattle Breadsrs Association Group has a ‘similar sthucture.

.:5 initial activity during the inception phasa of this Eo_nn» 1s.to conduct a detailed m.mwm:n_gm- analysisand ngmc_sﬂ.ﬁ meatings to putinto clear peispective the réle of dach stakeholder in the
programme and how they will tontribute to sustainabllity of peace in the region, Sonte.of the baselirie data will also be determined during the inception period,

Manitoring and Evaluation

On a quarterly basls,. the project will cenduct the following rmonitaring ac gmu,

{Frack results| _o"omaum {Progress data against the results indicators in thé RRF will be collected and analysed ta assess the progress of the project In achieving the agreed qutputs.}

-Blanitor and manage risk (Identify: specifictisks that may threaten achieve ment of intended résults, Em_._a? m:n manttor risk management actions using 2 risk log. This includes Eoz_o:_._m
measures-and plans »_._3 may have been, reqilred a5 per UNOF's Socizl and Environmendal m”m_._nm_,n_m. Audits wilt be conducted in mnnaam:nm with UNDPs audit _uo:n,_ to manage financlel risk.}
On 2n annual basis; the | project will edniduct the following monitoring activi
-Eeain {Knowledge, good praclices and lessons will be captured régularly, aswell as actively seurced from other projects and partiers and integrated back into the praject,}

.m_.gmn_“ Quality Assurance {The n_._m__z__ of the project will be asigssed against UNDP's quality standards to. _nnsaé project strengths and weaknesses ant to 5129 riEnagerment decision Emw_sm o
im prove the project.)

-Heview and Make Course. nESnnc:u {Internal. review of data and eviderice from 2l monitoriig actions to inform decjsion making.)

Broject mmsms__ ?émg Boa 2: {The project’s gavernance Smn:m:_ms {i.e., project board) will hold regular project Feviews to.assass the um_._.oqsm_..nn of the project and reviéw the. Multi-Year Work
Plan to ensure realistic budgeting overthe life of the ua_mnﬁ in the project’s final ysar, the Project Board shall hold @n m_.i of project review to capture lessons _mm:_mn m..:._ diszuss oppertunities
for mnu___._m upandta socialize Eoﬁnﬂnu_._ua and. _mu«o:m learned with ralevant mcn_m:nmm %

Audit Afrangémerits

Audits will be conducted in accordance with UNDP's audtt policy to manage financial risk,




Following the inception phase, a refined resources and results framework with annual work plan, clearly defined budget and granular activities will be presented to Norway as part of a
comprehensive inception report for review and approval. The deadline for this report is 15th August 2023,

n . Z . .
Reporting A progress report will be presented to the Project Board and key stakehalders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the
annual project quality rating summary, an updated risk analysis along with mitigation measures, and any evaluation ar review reports prepared over the period. The frequency is annually, and at]
the end of the project (final report).

A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the|
annual project quality rating summary, an updated risk analysis along with mitigation measures, and any evaluation or review reports prepared over the period.

nu. . g . . 4 , & a 3
Annyslly Annual consultations with the donor shall take place tentatively in September, to review the progress of the Project, discuss possible revisions of plans and budgets as well as discuss issues of]
special concern for the implementation of the Project. The updated result framework and budget are to be submitted for approval by MFA in connection with the first annual meeting.

Legal Context —

—

Consistent with the Article 1il of the Standard Basic Assistance Agreement (SBAA), the responsibility for the safety and security of the implementing partners and its personnel and property, and of UNDP's property in the
limplementing partners’ custody, rests with the implementing partner, The implementing partners shall:

a) Put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to implementing partner’s security, and the full implementation of security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as reguired hereunder shall be d d

a breach of this agreement.

The implementing partners agree to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with
fterrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via|
http:/fweew.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

FROJECT ORGANISATION STRUCTURE

- i SEMIOR EXECUTIVE SENIOR SUPPLIER

Sokoto, Zamfara and Katsina State FMERNP, UNDP UNDP, Germany, EU, Norway

Project Management Structure

Feld Coordination Lint Progect Manager




